
A three-day programme for professional 
women seeking to develop their leadership 
capability with the support of expert 
facilitator / coaches and in the company of 
mature peers. 

 

 

 

 

 

Women’s Leadership 

Programme 

*NEW DATES* 

1700h Monday 2nd October until 
1600h Wednesday 4th October 2017 

 

COST 

£900 plus VAT with concessions 
available for charities/self-employed. 

Includes food and accommodation. 

 

LOCATION 

Higher Wiscombe, Devon. 

http://www.higherwiscombe.com 

Each participant has an en suite room. 

 

YOUR DEVELOPMENT 

Our programme is structured to allow 
for content that is appropriate for the 
group. It allows for supportive & 
challenging conversations, reflective 
practice & peer work. You will have the 
opportunity to rejuvenate your 
leadership by paying attention to your 
personal and professional development. 

 

At each event, we work with a group of 
six to eight mature learners, all of whom 
have progressed beyond more 
conventional training  programmes and 
who want to work on their own 
development aided by appropriate 
structure, provocative stimulus and 
perspectives from others on parallel 
paths.  

 

We work 1:1, in small groups and in one 
larger group as well as taking time to 
walk in the East Devon Area of 
Outstanding Natural Beauty. Sue and 
Lucy provide stimulus as well as 
structured and supportive facilitation 
throughout. Shared meal times provide 
an opportunity for more informal 
conversation. Private reflective time is 
also scheduled. 
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Sue is known for her ability to build challenging and supportive learning environments 
that enable meaningful conversation. She is passionate about working in the here and 
now, using her strong sense of intuition to work with what is present. Sue has extensive 
coaching and team facilitation experience with senior leaders from across the world. 
Prior to setting up Laughing Phoenix in 1999, Sue had fifteen years in Unilever, working 
in a variety of leadership roles. Her formal training includes the Diploma in Executive 
Coaching from the AoEC and Certificate in Gestalt Process Facilitation from the Gestalt 
Institute, London. She continues to deepen her practice through ongoing development 
for herself, including supervision, artistic endeavour & retreat work. 
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WHY WOMEN ONLY? 

It is our experience, both personally and in 
our work with female clients, that finding 
space to reflect is essential to our sense of 
perspective, confidence, purposefulness 
and performance.   

 

Some of the themes we are noticing in 
women leaders are as follows: 

• Finding resilience & resourcefulness 
for working in challenging work 
cultures 

• Balancing work and rest of life in high-
performance environments 

• Re-evaluating values and purpose for 
our current phase of life and career 

• Balancing our identities as leaders, 
managers, carers, partners and 
breadwinners 

• Developing personalised practices that 
enhance wellbeing and reduce stress 

• Growing into a new way of relating to 
authority figures and dependents in 
our lives. 

 

  

 

PRE-PROGRAMME COACHING 

We start the process with an individual 
coaching session, in advance of the 
retreat itself. We may use the Pearson-
Marr Archetype Indicator (PMAI) 
questionnaire to help explore 
development themes. 

 

CHOOSING TO COME ALONG 

We pay attention to the inquiry process 
to ensure that the content, experience 
and timing are right for you and the 
group. If you would like to explore 
further, please contact Sue 07713 636232 
or Lucy 07966 208 487. We ask for 
expressions of interest by end of June 17. 

 

“The programme was profoundly 
impactful. It gave me the space, time and 
skilled support to reflect on some of the 
big questions that had been sitting close 
to the surface, but unanswered, for a 
number of years.  The combination of a 
personal development process, building 
meaningful connections with fellow 
participants, and enjoying being in the 
beautiful Devon countryside was an 
unforgettable one.”  

Julie Smith, Director Talent Sprout 

 

 

Lucy is a coach and facilitator working with individuals, couples and teams in public and 
private sector organisations. She was a senior consultant and manager at Deloitte 
consulting before joining Ideas Unlimited where she co-directed large organisation and 
leadership development programmes for clients such as PepsiCo, Sky, Royal Bank of 
Scotland and NHS Direct. She is now running her own practice.  Lucy is a passionate 
learner and is currently professional associate of the Gestalt International Study Centre, 
Cape Cod which is enriching her approach to coaching and facilitation. She and Sue have 
worked together, learned together and retreated together for several years. 

  


